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MOVING UP isn’t about playing it
safe–it’s about taking chances
with the creativity and
exceptionalism  inside them.
MOVING UP is about a choice–and
it’s about their life and goals.
 MOVING UP is about leading and
making a difference–it’s about
succeeding.

Every employee has the brilliance and
the excellence inside them that they
need to shine. Don’t you want
employees who dream about what
their professional future will be, in 5
years or 10 years?

What can you do to ignite that
employee, to make him or her
want MORE?
How can you eliminate their self-
imposed limitations, and make
them believe and know that they
can be more successful?
How can you convince them to
use all their talents and abilities?
Until they remove their self-
imposed limitations and ignite
their internal dreams, they will
remain stagnant. 
You want them to become
indispensible, to grow, to achieve
and to accomplish 

One thing that limits employee growth
is that they don’t dream; rather they
prefer to feel secure and content. For
many reasons low self-worth,
complacency, lack of ambition, fear
they do not believe that they can
move up and accomplish more.

Encourage employees to be
proactive in their daily life, and
work to overcome their self-
imposed limitations and fears.
Help them focus on their dreams
for the future, and on believing in
themselves and their abilities.
Clearly instruct them to use
visualizations and affirmations.
Guide them in developing their
skills by using their time and
determination.
Teach them how to sharpen their
skills and increase their personal
motivation.
The opportunity exists for them to
excel and succeed. Now is the
right time to step forward.

great things. This will make for
happier employees, plus it will
positively affect your business.

For the employee:

Why is it important for employees to
move up in the organization?

Mastering the  MOVING UP program
will:

The Moving Up program

clearly proves that in every

organization someone is

going to move up.

When a company has real professional, truly indispensible employees who

work for them, and get promoted, the company benefits in so many ways.

How does a company motivate their employees to be THAT employee? The

key to is not about that next paycheck or next promotion. It’s about the future

—and the desire to move up.

Ideal employees are those who:

Think big, Work diligently to become

indispensible Achieve their goals

and make their dreams come true

MO   ING UP



EMPOWERED EMPLOYEES WILL GIVE 
EXCELLENT CUSTOMER SERVICE–GENERATING POSITIVE
WORD OF MOUTH WHILE MAKING UNHAPPY CUSTOMERS

INTO HAPPY, REPEAT CUSTOMERS WHO ARE LOYAL FOR LIFE.
STATEMENT
:

MASTERING EMPOWERMENT
WILL:

EMPOWERMENT TRAINING WILL HELP TO:

Quickly solving a customer’s
problem benefits everyone

making empowerment a
guaranteed investment.

DEFINE THE DIFFERENT WAYS THAT EMPOWERMENT CAN
BENEFIT THE CUSTOMER, ORGANIZATION, AND
EMPLOYEES
IDENTIFY HOW TO CREATE A CULTURE OF EMPOWERMENT
EXPLAIN WHY EMPOWERMENT HAS BEEN SO DIFFICULT TO
ACHIEVE
DESCRIBE THE BENEFITS OF EMPOWERING EMPLOYEES
DEMONSTRATE WHAT EMPOWERMENT SHOULD LOOK LIKE

• Keep customers coming back
again and again

• Create a more positive
environment for customers 

and employees
• Make the employee’s job easier

and more satisfying

Empowerment is NOT about breaking the
rules, but bending them to keep the
customer happy.





FEELINGS achieves a positive transformation in employees by increasing awareness of
customer needs, improving skills for dealing with customers, increasing employee’s self-worth
and improving communications and cooperation with other employees.

 
Many employee training programs are dull, technical, sophisticated and boring. Keeping the
target audience in mind, FEELINGS is designed to be fun, stimulating, and entertaining for the
employees. They learn and retain many new skills that benefit them both personally and
professionally. It builds spirit and gets their hearts pumping faster. You will see an immediate
improvement in behavior and attitudes. Your employees will care more about their customers
and about their jobs.

 
FEELINGS is designed and written specifically for your front-line personnel. It is not written for
upper management, although all employees must participate. There are more advanced
seminars and consulting services available for middle and upper management.

 
Since FEELINGS was first developed, thousands of organizations have trained millions of
employees with the program. 

Change attitudes and behavior.
Teach the skills and techniques of customer service.
Build the self worth of employees and help them feel good about themselves.
Improve employee morale and teamwork.

FEELINGS Has Positive Lasting Effects on Employees.
 

FEELINGS achieves a positive transformation in employees by increasing awareness of
customer needs, improving skills for dealing with customers, increasing employee’s self- worth
and improving communications and cooperation with other employees.

The truth is: getting customers is costly. Many businesses believe it takes advertising, sales
promotions, capital renovation, price wars, and all the other investments made, to attract
customers. SERVICE, however, is what determines whether or not they will return. Research
shows that only 4% of dissatisfied customers complain. The other 96% just don’t come back.

 
The bottom line is: customer dissatisfaction and negative word of mouth costs you. Just one
rude or indifferent employee may cancel all the efforts and expense required to attract a
customer. 

Are You Satisfied With The Way Your Employees Treat
Customers and Co-Workers?

FEELINGS is Designed to do four things:

FEELINGS Will Have A Measurable Impact On How You Do
Business.



INFORMATION
The seminar will take place on the 25th of November 2022 from 8am to 5pm.
Investment is RTGS$210,000.00 per delegate. 
For more information contact the details below.

Somebody is gonna get PROMOTED. 
It might as well be YOU! 

+263 772 223 243, +263 772 166 906, +263 778 810 397

info@dimensionsconsultancy.com

15 LONSDALE AVENUE, AVONDALE, HARARE

ester@dimensionsconsultancy.com

dimensionsexecutivecoaching@gmail.com

dimensionscoaching@outlook.com

CONTACT US


